
Minutes of Regular Board Meeting 
July 18, 2023 

 
The Geauga County Public Library Board of Trustees met in regular session on Tuesday, July 
18, 2023, at the Bainbridge Branch.  
 
Call to order and roll call:  President Kate Pitrone called the board meeting to order at 4:00 
P.M. and the roll call was conducted. 
   
Present:     Karen Delano, Crist Miller, Paul Newman, Kate Pitrone 

Kris Carroll - Director, Lisa Havlin - Fiscal Officer, Katy Farrell – Assistant 
Director 

   
Also Present:  Nicole Burnside, Alicia Evans, Rachael Hartman, Danielle Hollar, Denise 

Javins, John Johnston, Judy Lasco, Michael Pope 
  
Approval of Minutes:        Exhibit 07/23/A 
The minutes of the June budget hearing and regular meetings were approved as presented 
upon motion by Paul Newman, seconded by Karen Delano. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Communications:         Exhibit 07/23/B 
No additions to the communications as presented in the board packet. 
          
Agenda:           Exhibit 07/23/C 
Karen Delano made a motion, seconded by Paul Newman to approve the agenda as presented 
in the board packet. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Fiscal Officer’s Report:        Exhibit 07/23/D 
Approval of Disbursements and Gifts      Exhibit 07/23/E 
Paul Newman made a motion, seconded by Karen Delano, to approve the Fiscal Officer’s 
Report including June disbursements and gifts as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Director’s Report:          Exhibit 07/23/F 
Director Kris Carroll reminded the board of the library’s 60th Anniversary celebration on 
August 12. Marketing along with Paula Wagner have worked on a community cookbook that 
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will be distributed at the event. Kris also noted that Technical Services has recently made the 
library’s literacy kits holdable which has resulted in increased circulation. 
 
There were no other additions to the Director’s report as presented in the board packet. 
 
Assistant Director’s Report:      Exhibit 07/23/G 
Assistant Director Katy Farrell highlighted June statistics that showed that the past month was 
the busiest so far this year and exceeded June 2022 visits by 15 percent. There were no further 
additions to the Assistant Director's report as presented in the board packet. 
 
Human Resources Report:         Exhibit 07/23/H 
Human Resource Actions       Exhibit 07/23/I 
Karen Delano made a motion, seconded by Paul Newman to approve the Human Resource 
Actions as presented in the board packet.   
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Local Manager’s Report          
Bainbridge Manager Dani Hollar reported that the branch had seen a significant increase in 
makerspace usage. Bainbridge staff appreciated receiving additional training on makerspace 
equipment, especially with the departure of Melissa Park who has provided patron training in 
the space. Dani also shared that a favorite patron, who has been unable to visit the new 
building recently celebrated his birthday at the library and was delighted with the new 
building.  
 
Recent popular programs include the Quilt Block Party who average 50 attendees and the 
Youth Services Collaborative Art Projects. Quilts were completed at the Quilt Block Party 
and examples of the art projects were shown to the board. An art reception is planned for July 
29th and the quilters will help assemble the library’s 60th anniversary quilt. 
 
Plans have been made to address the increased teen attendance during the school year by 
creating a mobile teen room in the branch’s messy program room, by having additional 
volunteers in the library and by providing a Back-to-School night for teens and parents to 
address concerns and provide expectations for teens who visit the library. 
 
Committee Reports:  
Facilities Committee         Exhibit 07/23/J 
Kris reviewed the committee’s recommendations as reflected in the committee minutes 
included in the board packet. 
 
Approval of Flooring in the Tea House     Exhibit 07/23/K 
Paul Newman made a motion, seconded by Karen Delano, to approve the addition of a 
sandstone floor in the Chagrin Herb Society’s Teahouse. 
The motion passed. 
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Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None  

 
Approval of Bench Donation 
Karen Delano made a motion, seconded by Paul Newman to approve acceptance of an 
outdoor bench donated by Jason Edwards in memory of his father, a frequent visitor to the 
Bainbridge Branch. 
The motion passed. 

 
Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None  

 
Unfinished Business: 
None 
 
New Business:          
Approval of Operating Policy 150 Library Volunteers   Exhibit 07/23/L 
Karen Delano made a motion, seconded by Crist Miller, to approve the updates to Operating 
Policy 150 Library Volunteers as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Approval of Operating Policy 331 Execution of Contracts   Exhibit 07/23/M 
Upon review of the proposed policy, Paul Newman noted $10,000 seemed too small an 
amount for change orders requiring board approval. After discussion, Karen Delano made a 
motion, seconded by Paul Newman, to approve the updates to Operating Policy 331 
Execution of Contracts with a change to $20,000 for change orders not requiring board 
approval. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Approval of Operating Policy 560      Exhibit 07/23/N 
Paul Newman made a motion, seconded by Karen Delano, to approve new Operating Policy 
560 Library Programming as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   
 

 
 



Minutes of Regular Board Meeting 
July 18, 2023 

Approval of Discard List        Exhibit 07/23/O 
Karen Delano made a motion, seconded by Paul Newman, to approve the June discard list as 
presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Miller, Newman, Pitrone 
Nays:  None   

 
Board Development         
Director Kris Carroll shared a recent article about the new Chardon School makerspace that 
appeared in the school’s newsletter. 
     
Foundation report:          
Kris reported that the Foundation was working with the Marketing Department on the 
Foundation’s fall campaign. 
 
Comments From the Public:       
Chris Takas stated that the past few months of board minutes and links to board meeting 
recordings have not been posted to the library’s website. Kris told her that the library is no 
longer posting the recordings and board minutes are posted to the website after being 
approved by the board so don’t appear for a few months after the meeting. May board minutes 
did appear on the website. 
 
Paul Newman noted that the Chagrin Valley Herb Society has done a great job with their 
garden on the Bainbridge property.  
 
Adjournment:   
Paul Newman made a motion, seconded by Karen Delano, to adjourn the meeting. The motion 
passed and the meeting adjourned at 4:28 P.M.  
 
 
 
 

_____________________________ 
       Kate Pitrone, President 
 
 
 
 
 
 
     __ 
Karen Delano, Secretary 
 


