
Minutes of Regular Board Meeting 
December 19, 2023 

 
The Geauga County Public Library Board of Trustees met in regular session on Tuesday, 
December 19, 2023, at the Administrative Center.  
 
Call to order and roll call:  Vice-President Paul Newman called the board meeting to order 
at 4:00 P.M. and the roll call was conducted. 
   
Present:     Karen Delano, Josh Hutchinson, Crist Miller, Paul Newman 

Kris Carroll - Director, Lisa Havlin - Fiscal Officer, Katy Farrell – Assistant 
Director 

   
Also Present:  Kevin Barton, Nicole Burnside, Rachael Hartman, Denise Javins, John 

Johnston, Jonathon Kopp, Judy Lasco, Erika Noark, Marlene Pelyhes, Mike 
Pope, Debbie Schrock 

  
Approval of Minutes:        Exhibit 12/23/A 
The minutes of the November Records Commission and regular meeting were approved as 
presented upon motion by Josh Hutchinson seconded by Karen Delano. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Communications:         Exhibit 12/23/B 
There were no additions to the communications as presented in the board packet. 
          
Agenda:           Exhibit 12/23/C 
Josh Hutchinson made a motion, seconded by Crist Miller, to approve the agenda as amended 
with the removal of item 17 Executive Session. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Fiscal Officer’s Report:        Exhibit 12/23/D 
Approval of Disbursements       Exhibit 12/23/E 
Josh Hutchinson made a motion, seconded by Karen Delano, to approve the Fiscal Officer’s 
Report including November disbursements and gifts as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Approval of Resolution 23-02 Property Tax Advance   Exhibit 12/23/F 
Josh Hutchinson made a motion, seconded by Crist Miller, to approve the resolution 
requesting advance tax payments in 2024. 
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The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Approval of Year-End Transfers       Exhibit 12/23/G 
Karen Delano made a motion, seconded by Crist Mille, to approve the year-end appropriation 
and fund transfers as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Approval of Resolution #23-03 2024 Permanent Appropriations   Exhibit 12/23/H 
Karen Delano made a motion, seconded by Josh Hutchinson to approve the 2024 Permanent 
Appropriations resolution as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Approval of 2024 Mileage Reimbursement Rate     Exhibit 12/23/I 
Karen Delano made a motion, seconded by Josh Hutchinson to approve the 2024 mileage 
reimbursement rate at the IRS approved rate or 67 cents per mile as presented in the board 
packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Director’s Report:          Exhibit 12/23/J 
There were no additions to the Director’s report as presented in the board packet. 
 
Assistant Director’s Report:      Exhibit 12/23/K 
Katy Farrell showcased the 60th Anniversary quilt. The quilt was a collaborative project with 
children designing and completing quilt blocks which were then assembled and quilted at a 
Quilt Block Party program. There were no other additions to the Assistant Director's report as 
presented in the board packet. 
 
Human Resources Report:         Exhibit 12/23/L 
Human Resource Actions       Exhibit 12/23/M 
Josh Hutchinson made a motion, seconded by Crist Miller, to approve the Human Resource 
Actions as presented in the board packet.   
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
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Nays:  None   
 
Local Manager’s Report        Exhibit 12/23/N  
Denise Javins, Marketing Manager shared the most recent Lines and Links newsletter as well 
as the annual Our Favorite Reads document with the board members. Denise also shared 
2023 marketing accomplishments with the board. 
 
Committee Reports:  
Facilities Committee        Exhibit 12/23/O 
Kris Carroll shared the minutes of the last committee meeting as presented in the board packet 
with the board. 
 
Unfinished Business: 
None 
 
New Business:          
Approval of Personnel Policy 715 Unpaid Time Off    Exhibit 12/23/P 
Josh Hutchinson made a motion, seconded by Karen Delano, to approve the changes to 
Personnel Policy 715 - Unpaid Time Off as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Approval of Updates to Personnel Policy 724 Leave of Absence  Exhibit 12/23/Q 
Josh Hutchinson made a motion, seconded by Crist Miller, to approve the new policy 724 – 
Leave of Absence as presented in the board packet. 
The motion passed. 
 

Ayes: Delano, Hutchinson, Miller, Newman 
Nays:  None   

 
Board Development         
2024 Officer Candidate Nominations      Exhibit 12/21/R 
Josh Hutchinson made a motion, seconded by Karen Delano to accept the officer nominations 
as presented in the board packet. 
The motion passed.  
  
Foundation report:         Exhibit 12/23/S 
There were no additions to the report presented in the board packet. 
 
Comments From the Public: 
League of Women Voters representative, Chris Takacs, asked the board when Board Member 
Josh Hutchinson’s appointment is up. Josh replied that it is up in 2024 and that he intends to 
ask to be reappointed.       
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Adjournment:   
Josh Hutchinson, made a motion, seconded by Karen Delano to adjourn the meeting. The 
motion passed and the meeting adjourned at 4:23 pm.  
 
 
 
 

_____________________________ 
       Kate Pitrone, President 
 
 
 
 
 
 
     __ 
Karen Delano, Secretary 
 


